
 

www.johnmcclungjr.com 
 
 

                 THE 5 C’s OF SERVICE SUCCESS 

 

 

5 C’s OF SERVICE SUCCESS 

1. COME TO WORK- 

A. The importance of your team coming to work 

B. The challenges a team/organization faces when 

employees don’t come to work 

C. The value of the team to an organization 

2. COMMUNICATION- 

A. How do we communicate the company goals 

B. How do I get my team to buy into the message and 

goals of the organization 

C. How do I teach my team to share the message 

effectively with each other 

 

3. COOPERATION –  

A. What methods can be used to help my team work 

together? 

B. What role does each employee/department play in 

working together? 

C. How does cooperation build the organization to help 

reach its goals? 
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4. COLLABORATION –  

A. What is the importance of working well with others? 

B. How can we make an impact together instead of apart? 

C. Teamwork and the importance it has on the 

organization 

5. CELEBRATION – 

A. The purpose of recognition 

B.  The benefits of individual and team celebration 

C. Who do I celebrate with and why? 

D. I like hearing and seeing my name 
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